President’s Report
to the Board of Trustees
July 1, 2022

This report is intended to provide members of the Ozarka College Board of Trustees with
information regarding Ozarka College activities and accomplishments.

Upcoming Events of Interest

July 11 NACE Testing
July 26 Surg Tech graduation — Mountain View

Previous Events of Interest

June 13-16 Kids College

June 23 Red, White, and Blue Pageant

June 27 Nursing Banquet

June 28 Nurse Capping and Pinning

June 28 Emotional Poverty with Dr. Ruby Payne

College Governance
e We experienced enrollment growth for summer | and Il. Fall numbers are encouraging.
e Pleased to announce that Valerie Long has begun her work as the president’s

administrative assistant.

Academics
Chris Lorch, Provost:

Kids College - June 13-16

Emerson Visit on Continuing Education for Employees/Applicants - June 23
Exploring 2+2 Agreements with ATU, U of A, UALR

Interviewing for MV Welding Instructor

Student Services/Enrollment Information
Zeda Wilkerson, Vice President of Student Services:

Coordinated PSI Atlas software install for FAA testing ability. Awaiting FAA to
complete the process

Met with ARcare Representative regarding reduced cost healthcare for students

Held Student Services Director’s meeting to discuss summer plans and early fall planning
—June 2

Completed GMS Portal training for Career Coach Grant

Met with Admissions team to strategize summer recruitment efforts

Dylan Herekamp, Registrar:



Registered for Career Coach training in Little Rock on July 19-21

Completed final implementation of National Student Clearinghouse Transcript Sending
and began sending transcripts through NSC

Kelly and I finished PSI ATLAS proctor training for new testing services

McKenzie Jackson, Director of Admissions and Student Engagement:

Admissions has completed numerous campus tours this month and have registered
several students.

McKenzie Jackson and Chris Mosley participated in the Capitol College Fair that was
held at the Arkansas State Capitol - June 2-3

Admissions toured approximately 16 high school students from the Melbourne High
School Enrichment Program — June 22

Admissions is working with the Marketing Department on Summer recruitment events in
our service area counties

The Admissions Department is making a strong push to get prospective students to apply
and prospective students that have completed an application to register for courses
Working with the VPSS on filling housing for the Fall semester

Tania Wallace, Director of Financial Aid:

Working to complete the end of the semester financial aid processes for Summer | 2021-
2022

Student traffic for assistance with Financial Aid has picked up, including at Ash Flat
Working with ADHE to successfully disburse Summer | ArFuture funds and Lottery
scholarship funds

Updating software and preparing for new financial aid processes for the 2022-2023
Academic year

Two SAP appeals have been processed and approved by the appeal committee

Manually posted Summer | Pell awards to student accounts

Amanda Engelhardt, Director of Career Pathways:

CPI1 FY23 budget proposal has been submitted

Amanda and Lindsey began strategizing on outreach efforts for new eligibility
requirements: noncustodial parents, teen parents and justice involved parents
Amanda attended the NCDA conference in Anaheim, California

Lindsey attended another leadership meeting in Little Rock

Kendra Smith, Perkins Program Director:

Perkins PYE23 annual plan and budget submitted to Zeda for review (Kendra)
Presented resume and interview workshops to Mountain View LPN Il class (Kendra and
Tiffney)



e Presented resume and interview workshops to Surgical Technology class (Kendra and
Tiffney)
e Community Resource Guide updated and uploaded to Student Success blog (Tiffney)

Sharon Wilson, Director of TRIO:

e Learning TRIO processes and procedures

e Becoming acquainted with the details of the TRIO grant

e Sheila updated eligibility information for returning TRIO Students
e Revised TRIO policies and procedures manual

e Revised Tutoring Program policies and procedures

Finance and Administration
Tina Wheelis, Executive Vice President of Finance and Administration:
e The FY2023 departmental budgets have been entered into the accounting system and are
available for staff to view
e Vickey Gillihan retired after 14 years of service to Ozarka College as our payroll officer -
June 2

Ash Flat

James Spurlock, Assistant VP of Campus Operations:

WIOA Representative on campus — June 6, 13, 20, 27
Arkansas Rehab Services Representative on campus — June 22
CNA Class — June 6-23

CNA Testing — June 29-30

Mammoth Spring
James Spurlock, Assistant VP of Campus Operations Campus Director:
e No non-standard activities

Mountain View
Kim Lovelace, Campus Director of Mountain View:
e ReMax Real Estate continuing education class — June 7
e GED classes ended — June 8
e GED testing—June 7, 14, 21
e Air Evac helicopter and LPN ACLS training — June 13
e Financial Aid on campus — June 14,28
e Proctored Summer | final exams — June 29, 30
e Accuplacer testing and fall registration ongoing

Advancement, Marketing, & Planning



Dr. Josh Wilson, Vice President of Advancement:

Advancement & Planning Activities

Public

Coordinated plaque order for the Mountain View Welding Center to be installed in
August

Preparing a proposal for Blue & You Foundation Grant with focus on post-pandemic
return to fitness, and advancing nursing education through expanded simulation training
Preparing end-of-year & quarterly WORC Grant Budget review and developing industry
certification plan for 2022-2023

Performed inventory audit for equipment purchased through WORC and Ready for Life
grants and capital campaign donations

Prepared and submitted a proposed budget modification for the WORC grant, an
adjustment that will repurpose categorical funding to extend faculty salaries in the last
year of the grant and round out industry-informed equipment add-ons (e.g., push- pull
guns for welders)

Submitted proposal for Delta Regional Authority — State’s Economic Development
Assistance Program, an initiative that would fund nursing simulation and equipment as
well as instructor salary for the RN stand-alone program

Submitted proposal for ADHE Regional Workforce Grant program, an initiative if funded
would add industry-informed add-ons to Industrial Machining and Automotive/Diesel
programs at Ash Flat

Relations & Marketing Activities

Coordinated Sponsorships for Sharp County Fair, Cave City Watermelon Festival, Calico
Coordinated social media ads for Calico Rock Yearbook, Surgical Technology,
Registration, Job Postings, Welding Technology, Library Closures, Melbourne Yearbook,
Kids College, Precision Machining, Independence Day, Automotive Service Technology;
Geotargeted Surgical Technology and Welding Technology

Submitted PR’s regarding: Aviation Achievement, Kids College Success, LPN Student
ACLS Certification, Orf Outstanding Staff of the Year, and Adult Education Classes
Photography — Nursing Banquet, Coordinated ACLUE Nursing Event, LPN Capping and
Pinning, Emotional Poverty with Dr. Ruby Payne, Directory photos; ran multiple fleets
on Twitter

Completed multimedia for college design projects, including Aviation Banner, Nursing
Invitations, Kids College T-shirt, Kids College Certificates, I.D. Badges for Kids
College, Digitized Admissions Postcards, Welding Program Video Short, Automotive
Program Video Short, Aviation Brochure Handout, Discovery Flight Certificate, Aviation
program video short, Culinary program video short, Aviation Inquiry Cards, Why Ozarka



Flyer for Adult Ed, Capping and Pinning Program, Precision Machining program video
short, Coordinated Surgical Technology invitations, Teacher Education program video
short

e Purchased Farm Family Ad with Melbourne Times, Stone Co. Leader, Pacesetting Times,
and Areawide

Adult Education
Trish Miller, Director of Adult Education:
¢ Kenna Radtka, Kendall Morrison, and Trish Miller attended Division of Correction
Volunteer Training — June 21
e Radtka, Morrison and Miller also attended WAGE Instructors Informational Meeting —
June 22

Information Systems/Planning and IR

Scott Pinkston, VP and Chief Information Officer:

Completed ADHE data reports

Assisted the Business Office with end of year closeout
Replaced computers in the Learning and Nursing labs
Replace computers in the library

Staff Council
Dylan Herekamp, Staff Council President:
o Staff Council accepted Amy Esquivel’s resignation as President. Dylan Herekamp was
appointed President, and Kelly Graham was nominated and elected as Vice President
e Held Professional Development and routine Staff Council meeting — June 22
e Currently working on Fall fundraising and professional development plans

Travel/College Representation
Dr. Richard Dawe, President:

e CAIC Board Retreat at BRTCC — June 2
e ADA Commission - Little Rock, AR — June 15

Chris Lorch, Provost:
e No travel

Tina Wheelis, Executive Vice President of Finance and Administration:
e AACUBO Summer Workshop (T. Wheelis, A. Rush) — Little Rock, AR - June 13
e ALC Personnel Committee (T. Wheelis, D. Steed) — Little Rock, AR - June 15

Dr. Josh Wilson, Vice President of Advancement:



e No travel

James Spurlock, Assistant Vice President of Campus Operations:
e Thayer Chamber of Commerce Meeting — Thayer, MO — June 7
e Mammoth Spring Chamber of Commerce Meeting — Mammoth Spring, AR — June 9
e Spring River Area Chamber Board Meeting — Hardy, AR — June 14
e Salem Chamber of Commerce Meeting — Salem, AR (Unable to attend) — June 22
e Spring River Area Chamber Golf Tournament — Cherokee Village, AR — June 25

Trish Miller, Director of Adult Education:
e No travel

Kudos
e Finance staff for a successful year end closing

Tentative Discussion Items for Next Board of Trustees Meeting:
e Mammoth Spring property sale process

Tentative Action Items for Next Board of Trustees Meeting:
e End-of-Month and Year-to-Date Financial Reports
e 2022 End-of-Year Financial Report

Dr. Dawe’s Comments:
e Summer schedule is allowing everyone time for special projects and planning for the next
academic year
e End of year budget leaves us in a good fiscal position. As such, we will be presenting
recommendations and options to the Board at the next Board meeting.
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College Monthly Calendar

qng - ___

Bungeay - (w)

U3pp - (y)

uorepunoy - ()
3RS 440 - 55D - (2)
Buz)e) - (1)

153D07) JURA]
fig
M, B YHI MEAPULIM 0} Aeg jse
pu3 Ss5e) DINYY
b i 7 [ i & Z
aluung - buipsuno)
QRURY A WY 0¢:07 (w)
(vonesedaud (vonesedasd (uoneedasd (vonyesedaud (uonesodald
19U903)) 434y WY 0€:8 ()  43upeaY) g4y Wy 0€:8 (W)  Joupes) d3d4y Wy 0€:8 (W)  Joupess) d3ad Wy 08 (W)  Jeupea) g3dev Wy €8 (w)
& K i oz o B T
heq snsua)
pr B Z g o i pr
uibag sasse|)
30IAJRS-U pIY 242)
ssel) & ypny o heq se BUIOH YYYYM Hd 00:CT (w)
uonijea) yyjesH B0IALRS-UT PIY 842)
fyunog paez1 W 00:1 (w) s20an0say uewny g Gy:T () SO YYWHM Wd 00:ZT (1) (pasopy saayp) Aeg uapuadapu
E B L b ; F E
i I
Aepimeg Aepuy Aepsany| Repsaupap hepsan] Repuay Aepung
I 2oz A TG

11



